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     UNITED NATIONS



                    NATIONS UNIES

OFFICE FOR THE COORDINATION OF HUMANITARIAN AFFAIRS

BUREAU DE LA COORDINATION DES AFFAIRES HUMANITAIRES

Palais des Nations,  CH-1211 Genève 10

TEL: 41 22 917-1234

FAX: 41 22 917 0023/0368

FACSIMILE
	To:

A:
	Mr. Bjorn Ljungquist

Acting Humanitarian Coordinator
UNDP Addis Ababa
Ethiopia


	Fax:

	+ 251 1 51 45 99



	Date:



	29 August 2006

	Through: 
	Kassidis Rochanacorn
Director of OCHA Geneva


	From:


De :
	Joël Boutroue

Director a.i. CRD


	Subject:

Objet : 
	Ethiopia Floods  – OCHA Emergency Cash Grant


YOU SHOULD RECEIVE 4 PAGES  (including cover sheet)

Ref. OCHAGVA FAX -                                                  

Account:

File: 
1.
I have the pleasure to inform you that we have decided to allocate an OCHA Emergency Grant of US $ 50,000 for local purchase of relief items and logistical support to assist the affected population.

2. Please find attached the general conditions on the use of the grant. 



a) The grant is normally used for local purchase of relief items and/or their transport to assist the victims of the disaster. These items could be, for example, blankets or tents/plastic sheeting for distribution on the people affected or tools/equipment used by a governmental authority or an NGO in their work related to this disaster.

b) The actual purchasing may be carried out by the UNDP Resident Representative or, for example, a governmental service, the Red Cross/Crescent, or an NGO. Whatever the channeling of the grant may be, the Resident Representative being authorized to use the fund remains responsible to OCHA  for their use.

cc: Mr. Hugh O’Donnell, Chief of OCHA Administrative Office
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c) A cost plan for the use of the grant (see attachment 1) should reach OCHA-Geneva within ten days. Once the cost plan has been approved, the grant should be spent within two months of the date of approval. A narrative report (see attachment 2) on the use of the funds and the accountancy documentation with the original invoices and receipts for purchases made should reach OCHA Geneva within four months of this date.

3.
You may wish to utilize OCHA's emergency grant of US $ 50,000 to make a cash advance to the UNDAC team. The team is likely to be in the disaster area for an extended period and may encounter emergency needs which must be satisfied immediately. In view of the distance and possible difficulty in maintaining communications between your office and this isolated area, we hereby agree that the team leader may act as de facto approving officer for the disbursement of funds from the emergency grant. This approval is given on the understanding that the relevant financial authority will follow from OCHA-Geneva shortly.









4.
Such funds could then be used for the purposes already outlined, namely the local purchase of items for distribution directly to affected persons, or of tools and equipment to assist relief operations, and/or the transport of such items and equipment. The UNDAC team would be authorized to carry out the actual purchasing itself, or it may be implemented by a governmental service or an NGO in accordance with prevailing directives. The UNDAC team would remain accountable to you, as UNDP Resident Representative, for the use of any funds expended, and would submit to you (cc. OCHA Geneva) an account of such funds as have been expended and a brief justification of their use prior to their departure. The detailed narrative report on the use of funds and the accountancy documentation with original invoices and receipts for purchases made should still be submitted by your Office to OCHA-Geneva within four months.

5.
With such delegated authority from you to the UNDAC team, we should be able to utilize the funds in the most effective fashion at the site of the disaster, while the procedures outlined above would ensure at the same time that all required documentation is received to justify the expenditure of the OCHA grant.



With many thanks and best regards.

Attachment 1

Cost Plan for funds provided by/channelled through OCHA

1. Brief description of objectives and target population

2. Brief description of activities to be carried out

3. Name of implementing organization(s)

4. Time-frame (start/completion date)

5. Budget Breakdown

	Description of item
	Unit price
	Quantity
	Total

	
	
	
	

	
	
	
	

	Grand total


The cost plan for the use of the funds should reach OCHA-Geneva within ten days of the date at which the Resident Coordinator is informed about the contribution. Once the cost plan has been approved, the funds should be spent within two months of the date of approval. A narrative report (outline attached) on the use of the funds and the accountancy documentation with the original invoices and receipts for purchases made should reach OCHA Geneva within four months of this date.

Attachment 2

Format for a Narrative Report on the Use of Donor Funds channelled through OCHA
(Format to be adjusted as suitable)

1.
Objective
- State the primary objective of the project.

2.
Budget and expenditures
- Indicate total budget with source of funds by donor

- List total expenditures by main items 
3.
Name of implementing organization(s)
4.
Implementation
- Indicate timeframe (start/completion date)

- Describe the activities carried out

- Indicate procedures followed for distribution of relief items


- Has the project been carried out as planned ? 

- Comment on important changes regarding the budget, if any. 

- What problems arose and how were they solved ?

5.
Target groups
- Indicate the size and composition of the target groups

- Area and location of implementation 

- State the criteria for the selection of target groups

- Were any groups particularly difficult to reach ? 

6.
Coordination, monitoring and distribution of tasks
- Coordination and distribution of tasks between the parties involved:

(national authorities, recipient organization, cooperation partners, other aid organizations target groups, etc.)

- Arrangements for supervision and monitoring of project implementation

7.
Food aid
- Information about final quantities, transport, storage, distribution

- How was the food prepared and accepted ?

- Problems encountered and how they were solved.

8.
Experience/conclusions
- Have the objectives of the project been reached ? 

- Comment on the results of the work and describe both positive and negative aspects of the              experience gained.

- What should be kept in mind in the planning and implementation of similar work ? 

- What should have been done differently ? 

- Are there any follow-up measures planned and/or recommended?
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