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   CAPACITY FOR DISASTER REDUCTION INITIATIVE
CAPACITY ASSESSMENT TOOLS, METHODOLOGIES, RESOURCES

We have organized the tools according to use/context:   

1) Cap Assessment Tools for NGOs, non-profits: 1 - 6

2) Cap Assessment Tools that are disaster or sector specific: 7 - 11

3) Cap Assessment Tools developed by or for donor use: 12 - 14

4) Cap Assessment Tools for organizations and systems: (UN, Government, Non-Government) 15 - 18

5) Others: 19 -20

	S. N.
	Tool / Methodology
	Organisation
	Description

	1.
	Effective Capacity Assessment for Non-Profit Organisations 
	McKinsey and Company (2001)
	Popularly known as the McKinsey Capacity Assessment Grid, the tool is designed to help non-profit organisations assess their organizational capacity. This is a clearly described, easy to understand and comprehensive capacity assessment tool. The tool includes description of seven elements of organisational capacity and their components. The scoring is done using the McKinsey Capacity Assessment Grid, used to rank each variable on a scale of 1 to 4. 

It is designed to be used by non-profit managers, staff, board members and external capacity builders and funders. Though developed for non-profit organisations, the methodology can be easily adapted for use in other kinds of organisations. A few of the variables are specific to NGOs, such as assessment of the functioning of the organisation’s board, but these could easily be adapted. 

The grid can be accessed at http://www.emcf.org/pdf/mckinsey_capacitytool.pdf 

Reference: http://www.emcf.org/evaluation/mckinsey_assessment_tool.htm 

	2.
	Capacity Assessment Tool 
	CARE, Somalia
	This is a brief questionnaire to assess the capacity of an NGO/partner. It is uses a short, simple checklist and rating format. The NGO partner is assessed in five capacity areas:  governance, management practices, finance, technical / service delivery, organisation mission and sustainability. 

The tool does not provide any guidance on how it should be administered. 

The checklist can be accessed at www.carei.org.uk/download.php?id=39 and 

www.careinternational.org.uk/download.php?id=42 

	3.
	Capacity change and performance assessment framework
	European Centre for Development Policy Management, ECDPM, 

August 2006
	Since 2004 ECDPM has been carrying out a study on “Capacity, Change and Performance”, focusing on how capacity develops within an organization or system.  The report from the study includes 18 field studies, 7 thematic reports, and 5 workshops with extensive bibliographic research.  Based on the results of the study five core capabilities have been identified which, to the degree that they are developed and integrated successfully, contribute to overall capacity or the ability of an organization or system to create value for others.  They are capability to survive and act, generate development results, relate with others, adapt and self-renew, achieve coherence.  

The framework (still in draft) posits an assessment approach based on the five capacities.  The assessment framework acknowledges the importance of having all the stakeholders involved in the assessment activity towards a more consensus based, multi-stakeholder agreement on what constitutes important capabilities. The assessment framework can be used for different purposes: tracking and discussing changes in capacity, strategic planning, and for joint evaluations between donors and local stakeholders.  When done at regular intervals and compared over time, such a process would provide important and complementary multi-actors views on capacity changes, which are supported by a variety of stakeholders. The authors acknowledge that fact that donors and implementing agencies frequently have different views on capacity.

The authors note that the methodology is not yet fully operational and will require more work to before it can be operationalized.  

The report and framework  can be accessed at http://www.sol-uk.org/files/Tony%20Land%20Paper%20balanced%20approach%20draft%20framework%20230807.doc 

	4.
	Organisational Capacity Assessment Tool
	Marguerite Casey Foundation
	This is an organizational, self-assessment tool designed to help non-profit organisations identify capacity strengths & challenges and establish capacity building goals. This is primarily a diagnostic and learning tool. The tool enables users, including grant makers, to gain a deep understanding of the current capacities as well as track their growth in capacity over a period of time. 

The assessment contains eight separate worksheets – one worksheet for each dimension of the organisation capacity and additional worksheets for these instructions, general information about the organisation and the person undertaking the assessment. User rate the organisation on a variety of capacity elements. These capacity elements are clustered into four broad dimensions, i.e. Leadership Capacity, Adaptive Capacity, Management Capacity and Operational Capacity.  The process calls for multi-level participation in the assessment exercise, including the CEO and Board president of the organisation,  staff, board members and constituents. After completing the assessment, the process recommends that participants gather to discuss their ratings and reach consensus on one set of ratings that best represents the organisation. This team approach for assessing organisational capacity both improves validity and reduces the individual biases. 

The tool is a modification of the McKinsey Capacity Assessment Grid (see #1), but more tailored to organizations that working in community organizing and advocacy.  It is used for establishing baseline information, for crafting capacity building pans, and by grant makers/donors that are interested in identifying capacity assets and gaps in organizations they fund. 
The tool can be downloaded from http://www.caseygrants.org/pages/resources/resources_downloadassessment.asp 

	5.
	The Six Steps of PADR: Capacity Assessment
	Tear Fund, 2006
	The Participatory Assessment of Disaster Risk (PADR) process has been used by Tearfund partners around the world as an evidence-based method to reduce disaster risk. The PADR process involves supervisors and middle managers working with local people to identify and analyse their vulnerabilities and capacities, and to develop and implement an action plan. It details a six step process: preparations, hazard assessment, vulnerability and capacity assessments, key informant interviews and action planning.

A Capacity Assessment is preceded by a vulnerability assessment which examines their weaknesses and problems. The Capacity Assessment focuses on the strengths and capabilities of the community or group under study.  PADR recommends that the capacity assessment be closely linked to “action planning” so people have a reason for sharing their strengths. The focus of the assessment is on the community level and recognises multilevel external factors that influenced community at provincial, national and international levels. Capacities are assessed considering the different conditions, elements and actors that enable capacity enhancement for DRR at the economic, natural, social and individual fronts.

The tool provides step by step user-guidance. Its design is framed in the philosophy of Tearfund.  A high degree of community participation is essential for the usefulness of this approach.  The tool will be most useful if the broader PADR context and process is understood as it is only one element of the six-step process. 

To see the CA section please visit http://tilz.tearfund.org/webdocs/Tilz/Roots/English/Disaster/Disaster%20risk%20reduction%20-%20Step%204.pdf 

	6.
	Guided Self -Assessment
	World Neighbours, 2000
	The field guide is designed to enable self learning and assessment of community organisations and NGOs. The field guide provides step by step guidance and the organisation carries out its own assessment supporting ownership of process and results. The process is highly detailed and includes a large number of exercises. 

The book can be purchased by accessing this webpage http://www.wn.org/materials.htm. 

	7.
	Community Based Disaster Management: Facilitators manual
	International Federation of Red Cross (IFRC)
	This is a 12 step manual consisting of various tools and methodologies for each step. The manual is based on the VCA methodology. However, it is intended to be used by Community development workers and facilitators in the red cross community based on disaster preparedness (CBDP) programme, the manual is adaptable to different contexts and conditions and can be used in communities throughout the world with specific focus on vulnerability reduction and capacity enhancement. 

The 12 step process starts with collection of baseline data and goes through every step in the process of working with the community to ascertain hazards and existing capacities to manage the same. This manual provides good notes and explanations on how to use the tools in conducting the actual assessment with the community. 

 The methods and tools provided in the manual are not exhaustive and mainly include participatory tools for assessing vulnerability and capacities within a community. Use of the manual requires a fair amount of preparation and planning. It would also be difficult for the community to undertake this process without the support the facilitator (Red Cross). 

The manual can be accessed at http://www.proventionconsortium.org/themes/default/pdfs/CRA/IFRC2003_meth.pdf 

	8.
	In-Country Self Assessment Tool for Natural Disaster Response Preparedness
	Inter Agency Standing Committee (IASC)
	This is a simple check list meant to be used by the In country team (please see the link) for assessing the current status of the existing resources & capacities in a given country to manage disasters. Capacities are assessed in terms of functional governance framework, infrastructure, awareness level, preparedness level, logistical arrangements, capacity inventory, collaborating arrangements and human resources. 

Apart from fields for gathering information, the checklist also provides sources from where all this information can be gathered. 

The check list is a one way compilation of information from different sources and demands a good understanding and collaboration by all the IASC members. 

To access the checklist please see http://www.who.int/hac/network/interagency/IASC_Country_Team_Self_Assessment_Tool_8June2005.pdf 

	9.
	National Capacity Assessment Methodology (NCAM)
	UNEP/OCHA Environment Emergencies Section, 
	NCAM has been developed by the Joint UNEP/UNDP Environment Unit (JEU) to assist the developing countries to enhance their environmental response capacities. NCAM provides users with very specific guidelines to assess the country capacities for managing environmental emergencies leading to an Environmental Emergency Contingency Plans. The primary audience of this methodology are environment ministries, National disaster preparedness body and the UN (UNDP) agencies.

Through NCAM information about the country’s current capacities at the strategic, operational and managerial levels are collected and assessed to identify specific training needs and other needs that can be addressed by the international community. Instead of one way information gathering, NCAM uses a highly interactive methodology 

NCAM guides the users through six phases, where first phase (information gathering) is primarily the responsibility of authorities in the concerned country and in the remaining phases (validation, analysis, strategy, and follow up) all the stakeholders work together. 

The entire exercise is a very exhaustive process and requires a minimum of 2 months to a maximum of 4 months. Accuracy of information provided by the concerned country-authority is one of the major factors that decide about the usefulness of this entire exercise. 

NCAM can be accessed at   ochaonline3.un.org/OchaLinkClick.aspx?link=ocha&DocId=1005176     

	10.
	Capacities and Vulnerabilities Analysis (CVA)
	Harvard University
	CVA was developed by the International Relief/Development (IRDP) project of Harvard’s Graduate School of Education. CVA was designed principally for NGOs to help them consider when and how to respond to a disaster by understanding what impact interventions will have on capacities and vulnerabilities. It was applied to 30 IRDP projects around the world. The tool has broad application at the community level, in organized communities that already have some type of preparedness and response structure in place. It has been used extensively by international organisations and NGOs particularly for pre-disaster response planning and preparedness and in post-disaster contexts. 

The basic premise that underpins this tool is that any development initiative is sustainable only if it builds on local capacities and tackles deeply-rooted vulnerabilities.  

C&A analysis can help to ascertain the nature and level of risks that communities face; where the risk originates; what and who will be affected; what resources are available to reduce risks; and what conditions need to be strengthened.  The C&A process is designed to be carried out in a participatory manner, ideally for use by and within communities. C&V are mapped out in a simple matrix. When repeated over time, a comparison of matrices can be used to assess changes over time and between levels (local, regional) 

Use of the C&V approach requires expertise in facilitation and a strong field orientation or experience. Similar to most capacity assessment exercises, the analysis is designed to yields more qualitative than quantitative field related data.

For further reference please see Mary B Anderson and Peter J Woodrow (1990) Disaster and Development Workshops: a Manual for Training in Capacities and Vulnerabilities Analysis. Harvard University Graduate School of Education: International Relief/Development Project.

The approach can also be visited at http://www.livelihoods.org/info/docs/vulnerability.doc 

	11
	Capacity-Results Framework 
	World Bank Institute, WBI, Dec 2005
	This WBI Brief summarizes an example from the Bank’s experience at incorporating capacity development into the Bank’s operations.  It describes the Bank’s experience in Lao PDR a capacity development pilot country. The brief presents the Bank’s Capacity Results Framework – a tool to facilitate dialogue and strategic thinking on critical capacity issues.  Specifically, the Framework looks at the three levels of capacity: individual, organizational and institutional, identifying current and desired levels of capacity. The assessment findings are used to define interventions to address these gaps and defining specific results and indicators that can be jointly monitored with the stakeholders.  Emphasis on ownership of the approach by the stakeholders or organization under study is critical to its successful implementation.

The note does not provide user guidance or details on how to adapt the process/framework to different contexts.  The same approach has also been introduced in Madagascar and Chad. 

For details please visit http://siteresources.worldbank.org/INTCDRC/Resources/CapacityBriefNo14.pdf 

	12
	Checklist for Capacity Development Support
	European Commission – EuropeAid Cooperation Office
	This checklist is intended for national authorities, development partners and consultants involved in assessing institutional capacity and designing of support to capacity development. It is designed to be used in the preparation of support to large sector programmes and budget support exercises.  The checklist is derived from the Aid Delivery concept paper on “Institutional Assessment and Capacity Development, Why, What and How?”  The note provides a five step process that includes: rationale for institutional assessment and capacity development, a process for assessment and approaching capacity development issues, a step-by-step assessment process, tips to distinguish between symptoms and causes of levels of performance, capacity development and change processes, role and support of donors.  It encourages active engagement of stakeholders in all levels of the assessment and decision making on capacity development priorities. 

The assessment checklist and questions are generic and would need to be adapted to the particular organizational or sectoral context.  The checklist is supplemented by other guidance on Aid Delivery Methods, Budget Support, etc. 

To access the concept paper please visit http://ec.europa.eu/europeaid/multimedia/publications/documents/tools/europeaid_adm_concept_paper_en.pdf 

	13
	Staged Capacity Building Model
	Australian Government, AusAid, 

May 2006
	The model has been developed from a process used in AusAID’s Ministry of Planning and Finance Project in East Timor, where advisors and counterparts were looking for a tool to track their progress in capacity development. It is a methodology for planning and monitoring capacity building. It is a systematic approach to assess the capacity of work groups and individuals, and to identify needs and develop strategies to build capacity and assess results. This model recognizes that capacity development is a process and can be used by advisors and counterparts to assess and agree on current capacity of a work group or unit, jointly plan approaches for enhancing capacity, and monitoring the results.    

To keep the model simple, four stages are proposed in which the advisor and counterparts engage together. The model can be used for initiating new activities as well as for the existing activities.

http://topics.developmentgateway.org/capacitydevelopment/rc/filedownload.do?itemId=1064713    

	14
	Criteria for Donor Agencies’ Self Assessment in Capacity Development
	Organization for Economic Cooperation and Development, OECD/DAC, 1999
	The DAC informal Network on Institutional and Capacity Development (I/CD Network) developed this tool for assisting donor agencies to make a “self assessment” of their progress in implementing partnership and capacity development projects. The self-assessment is aimed at reform minded agencies and staff concerned with integrating capacity development into their day-to-day operations and improving their performance in this field. The tool assesses the organizations on their strategy, interventions & processes, procedures, incentives for change and impacts/results on capacity development.

The self-assessment makes a link between agencies’ internal policies and practices and its impact in the field.  The tool poses five questions, and seeks to make the link between agencies’ internal policies and practices and the impact of these in the field.  The self-assessment is adaptable to the needs and requirements of the actual users and contextually questions may be reworded, expanded, or omitted. 

This is more of a framework for a self-assessment rather than a tool, as it does not provide user guidance on how to administer the assessment or process the results. 

The criteria can be accessed at  http://www.oecd.org/dataoecd/57/62/35317270.pdf 

	15
	Capacity Assessment Framework
	UNDP, April 2006
	This is a comprehensive set of tools that include a Capacity Assessment Practice Note, User’s Guide and Supporting Tool and UNDP’s “default” Capacity Assessment Framework is intended to serve as a starting point for capacity assessment exercises for UNDP and other development practitioners. The framework provides a comprehensive view of the issues that could be addressed in capacity assessment, yet it is flexible enough for adaptation to the needs of any given capacity assessment situation. UNDP configures Capacity Assessment as the first in a four step capacity development process:  Assess Capacity and Needs, Formulate CD strategies, Implement CD strategies and Monitor and Evaluate CD strategies.  

The Practice Note enumerates detailed overview of the what, why and how of capacity assessment.  The Users Guide provides a step by step process for conducting an assessment from mobilising an assessment team, designing the assessment process, conducting the assessment, presenting the results and eliciting lessons learned during the process. The capacity assessment framework is based on the three related levels of capacity:  Enabling Environment, Organisational and Individual –each of which can be an entry point for assessment. It provides a process to examine different types of capacity, including technical and functional capacities within a specific sector or thematic area, as well as cross cutting capacities, and core capacities at all the three levels to provide an extensive picture of the existing capacities. These capacities are enumerated in numerical terms to provide a summary of a country or organisation’s current capacities and a series of possible capacity development strategies that can be adapted to different situations and contexts. 

The assessment framework is highly interactive and very thorough. Successful use of the materials will require that users follow the instructions and steps involved.  The assessment process should result in a comprehensive capacity developed work plan that specifies future capacities to be developed, strategies and interventions to be used, specific targets and indicators and cost estimates. 

The use of these materials requires time and adaptation to the specific organizational context and some significant advance work and planning. 

Capacity Assessment practice note - 

http://www.capacity.undp.org/indexAction.cfm?module=Library&action=GetFile&DocumentAttachmentID=1422
Capacity Assessment supporting tool - 

http://www.capacity.undp.org/indexAction.cfm?module=Library&action=GetFile&DocumentAttachmentID=1934

	16
	Organisational Capacity Self Assessment
	Academy for Educational Development (AED)
	This tool was designed under the Support for Croatia’s Non-Governmental sector (CRONGO), which was funded by USAID and implemented by AED. The tool guides an organisation through a capacity self-assessment process using a set of questions covering different stages of organisational functioning, management and programming. 

The tool is simple to use and requires 4 – 6 hours to complete the entire process. By design this tool requires a knowledge facilitator (preferable external) to lead the discussion and ask follow up questions depending upon the answers received. As an end result the tools provide the organisation with the capacity development priorities and a training plan. Key organisation personnel, i.e. managers, board members, staff and volunteers take part in the assessment process. 

Self assessment guide can be accessed at http://reflectlearn.org/AED-OAtool.pdf 

	17
	Assessment of National Execution Capacity : 

A methodology
	UN Population Fund, UNFPA, March 2000
	This sample tool was developed and used by UNFPA Madagascar Country Office to assess national capacity for project execution, linked to UNFPA’s Guidelines on the Assessment of Potential Executing Agencies’. The tool contains a questionnaire and outlines a process for administering the questionnaire with national executing agencies to assess the general management, technical and financial capabilities of government and non-governmental bodies. 

The process required engagement of two full time consultants.  Information on whether the tool has been further applied or revised is not available. 

The methodology can be accessed at  http://www.unfpa.org/monitoring/pdf/n-issue29.pdf 

	18
	Measuring Capacities: An Illustrative Catalogue to Benchmarks and Indicators
	UNDP, 

September 2005
	The catalogue is a summary of a mix of processes, results indicators and assessment frameworks specially designed and used for measuring capacity. These are organised into three parts. Part one list down frameworks / indicators for measuring capacity at the organisational, country, group and individual level. Part two provides indicators to assess the enabling environment (system, society, national or strategic level). Part three list indicators to assess thematic capacity building interventions. 

The indicators are easily adaptable to the given context and help user gain a broad understanding of the capacity strengths / gaps and needs across the levels and themes. Use of these indicators requires time and some significant advance work and planning. This is a one way compilation of information, which can be put to a good productive use by involving and collaborating with the stakeholders. 

To access the indicators please see -

http://www.capacity.undp.org/indexAction.cfm?module=Library&action=GetFile&DocumentAttachmentID=1421 

	19
	National Capacity Needs Self Assessments (NCSAs)
	Global Environment Facility (GEF)
	NCSAs is in the process of development and help the user to identify country level priorities and needs for capacity building to address global environmental issues, in particular biological diversity, climate change, and land degradation. A key principle of NCSAs is that once operational they must be entirely country driven, undertaken by national institutions and experts to the extent feasible, responding to national situations and priorities. 

To see the operational guidelines on NCSAs please visit - 

http://www.gefweb.org/Documents/Enabling_Activity_Projects/documents/Operational_Guidelines_-_English.pdf 

	20
	Tools of the Trade: Capacity Assessment
	Capacity.org
	This particular issue focus on the role of capacity assessment instruments in supporting capacity development processes.  The tools highlighted in the issue are practical, flexible and user friendly. These tools help the user to sort out complex issues and facilitate decision making & action planning. 

This issue of capacity.org substantiate the discussion through case studies of Danish Cooperation for Environment and Development’s (DANCED) Capacity Development in the Environment (CDE) programme in South Africa, and Capacity Building Needs Assessment for Local Governments in Indonesia. 

http://www.capacity.org/Web_Capacity/Web/UK_Content/Download.nsf/0/2C274855409B4864C1256D560029CD82/$FILE/issue-08e.pdf 




