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EPS Priorities for 2008



































I.	Capacity Strengthening





[a]		Country Level





Test and implement in up to two pilot countries, together with main partners/relevant OCHA entities:





the HFA Priority 5 Guidance & Indicator Package;


the Disaster Preparedness Survey; and


the IASC Contingency Planning Guidelines in close collaboration with CRD/EWCP Section.





Join ESB and Regional Offices in the preparation, participation and follow-up of three UNDAC preparedness missions, promoting participation and UNDAC training of EPS staff.





Tsunami Preparedness in the Indian Ocean - Respond to requests of Governments from Mauritius, Mozambique, Kenya, Yemen & Somalia to strengthen national disaster preparedness capacities through implementing partners.





[b]		Regional Level





Central Asia – Support the convening of a Ministerial Conference on Preparedness & DRR in Kazakhstan determining modalities for regional cooperation [in Autumn]. 





South Eastern Europe – Support the preparation/organisation of a Ministerial Meeting on cooperation in DRR and support to the Disaster Preparedness & Prevention Initiative [DPPI] in the framework of CADRI.


 


West Africa – Support the preparation of conferences on Preparedness & DDR at Technical [April], Ministerial [ September] and Heads of State Level [to be confirmed].





[c]		Headquarters Level





CADRI - Provide strategic and methodological support for joint training projects on Preparedness & DRR.  Respond to capacity development requests from UNCTs, Governments or regional organisations in three selected countries. Prepare a Disaster Preparedness Module.





Disaster Preparedness Planning Training [DPPT] Programme – Review the DPPT programme based on experience of the pilot workshop in May 2008 in Switzerland and prepare a project proposal for the continuation of this training programme. 





Develop certain practical guidance tools for preparedness planning – i.e. suggested “action plan for developing a preparedness plan at the country level” and 


a step-by-step guide, based on the PIC methodology, for developing a tabletop simulation for a natural hazard.





II.	Knowledge Management





Quarterly Issues of Disaster Risk Trends – Analyse trends in natural hazards globally in coordination with the IASC EW-EA report.  Preparedness priorities planned by the regional and country offices will be included.





Quarterly Virtual Conferences with RDRAs on Good Practices & Emergency Preparedness Forum [May 2008] - Record and promote Good Practices and develop joint field/HQ plans for future OCHA Preparedness Actions.





� HYPERLINK "http://ocha.unog.ch/drptoolkit/index.html" ��OCHA Disaster Response Preparedness Toolkit� - Launch the on-line toolkit for all OCHA staff and disaster preparedness focal points in RC/HC offices and partner agencies.   Update the Toolkit and integrate it into the OCHA institutional web portal.





III.	Policy Liaison & Advocacy





Policy instructions. Under the OCHA Guidance Development Project, formulate OCHA policy on Preparedness.





Disaster Risk Reduction within the IASC - Provide support to the Informal Group on Humanitarian Action in DRR led by IFRC, including drafting of a guidance note [in addition to providing support to the SWG on Preparedness and Contingency Planning].       





Climate Change Implications for Preparedness - Coordinate the process leading to a strategic  orientation of OCHA on humanitarian implications of climate change.





Funding for Preparedness Activities - Mainstream Preparedness into Response Funding - Elaborate a concept paper on funding schemes for preparedness. Disseminate information on Funding Sources for Preparedness.  Promote inclusion of preparedness in CAP and Flash Appeals.  Constraint:  CERF cannot be  used for preparedness.

















I.	Capacity Strengthening





To enhance disaster preparedness at the national, regional and headquarters level, EPS develops and promotes disaster preparedness services and tools such as:





facilitation of disaster preparedness & contingency planning in the field; 


roll-out of Inter-Agency guidelines and policy frameworks; and


implementation of programmes for disaster preparedness capacity strengthening, in particular the Capacity for Disaster Reduction Initiative [CADRI1].





NON-OCHA PARTNERS:  UNDP/BCPR, ISDR, UNICEF, WFP, IASC Teams, IFRC, Humanitarian Futures Programme.





II.	Knowledge Management





EPS focuses on collecting and analysing preparedness knowledge:





analysis of risk trends;


cross-fertilisation of knowledge on disaster preparedness issues within OCHA; and


management of available information on disaster preparedness and share with OCHA staff and partners;





NON-OCHA PARTNERS:  IASC in-country teams, RCs/HCs.





III.	Policy Liaison & Advocacy





EPS promotes policy liaison and advocacy for preparedness-related issues, such as:





funding for preparedness, preparedness and humanitarian action and implications of climate change;


preparation of advocacy messages for preparedness on behalf of USG/ASG;


Enhancement of policy liaison with relevant OCHA sections, regional/field offices and  partner organisations.





NON-OCHA PARTNERS:  ISDR, UNDP/BCPR, IFRC, IASC agencies.
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Emergency Preparedness Section














“Preparedness is OCHA’s middle name”


                      [Jan Egeland, former USG for Humanitarian Affairs]








1 Inter-Agency initiative prepared by the United Nations Development Programme’s Bureau of Crisis Prevention & Recovery [UNDP/BCPR], the United Nations Office for Coordination of Humanitarian Affairs [OCHA] and the Secretariat of the International Strategy for Disaster Reduction [ISDR].

PAGE  
2

_1231833607.bin

